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The ANTE-up Culture
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Agenda

• 5 Principles of Ethical intelligence 

• Ethical decay

• Identifying an Ethical Dilemma

• Safely Navigating an Ethical Dilemma

• Embedding Ethics in Corporate Culture

• The Value Proposition of Ethics and Making it 
Happen

Ethical intelligence

Ethical Intelligence
A professional competency
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Mirror Neurons
We reflect our environment

Ethical Intelligence
Versus Emotional and Social Intelligence

Obedience

Self-

interest

Conformity

Law and 

order

Social 

contracts

Universal 

human 

ethics

Means and ends rationalizations

Source: Ethical Intelligence, 
Bruce Weinstein, PhD
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1. Do no 
harm

2. Make 
things better

3. Respect 
others

4. Be fair

5. Be loving

Source: Ethical Intelligence, Bruce Weinstein, PhD

5 Principles 

of Ethical 

Intelligence

Gossiping & Storytelling
What’s wrong with this ethically?

Source: Ethical Wisdom, Mark Matousek

Mistaking “ought” for “is”
Obeying a consensus reality

Source: Ethical Wisdom, Mark Matousek
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The Lucifer Effect
“We are where we live, eat, work, and make love”

Source: Ethical Wisdom, Mark Matousek

Source: Ethical Wisdom, Mark Matousek

Compartmentalization
The rationalizations we tell ourselves its okay to be unethical

•Reframing bad behavior

•Distancing ourselves from the harm

•Change the way we think about harm

•Blame the victim

Bending the Rules
“As long as we are not pigs, its okay”

Source: Ethical Wisdom, Mark Matousek
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Group Narcissism
41% of people agree with incorrect information

Source: Ethical Wisdom, Mark Matousek

Identifying Ethical Dilemmas
Not as easy as you think!

Conflicts of Interest
What sort of conflict of interest situation have you been in?
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Situation 

room

People ethics
What to do with Kevin

Customer Confidence
Managing reputational risk

Will it avoid 
causing 
harm?

Will it make 
things 

better?

Is it 
respectful?

Is it fair?

Is it a loving 
thing to do?

Principles 

Approach

Source: Ethical Intelligence, Dr. Weinstein
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1. Gather the facts

Prescriptive 

Approach

2. Define the ethical aspect of decision

3. Identify the affected parties

4. Identify the consequences

5. Identify the obligations

6. Consider character and integrity

7. Create multiple alternatives

8. Check your gut before deciding

“In the fight between 
culture and compliance, 
culture will always win”

- Paula Reynolds, speaking at the Ethics and Compliance 
Officers Association’s annual conference 2011

Make ethics real in corporate culture

• Cultural assessments

• Define culture & values

• Embed culture in due diligence

• Confront naysayer

• Hire leaders who fit

• Appeal to a diverse workforce

Source: Deloitte
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Ethics and value 
Proposition

Ethical Value Proposition
Does an ethical mindset and culture improve performance?

Ethics = Trust
8% of the Global Workforce is disengaged *

*Source: Aon, Actively Disengaged & Staying 2016

57% more effort

9X less likely to leave

Engaged employees:

Source: Corporate Leadership Council
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Actively 

engaged

Not engaged Actively disengaged

Passionate and 

enthusiastic

“checked out” “it’s not my job.”

Feel profoundly 

connected to 

the company

Sleepwalking Negative drag on the 

culture

Drive innovation Put time, but not 

passion or energy –

into their work

Little or no company 

loyalty

Move the 

company 

forward

Eagerly go the 

“extra mile”

May or may not go 

the extra mile

Undermine what engaged 

coworkers accomplish

May well sabotage 

company initiatives and 

employee goodwill

Source: Managing Business Ethics, Trevino and Nelson

I understand the 
mission, vision & values

I’m involved!

Information is shared 
and leaders care

My 
contribution 
are 
rewarded & 
recognized

Drivers of engagement

Self-

assess
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ANTE-up

Culture

Source: Adapted from Change the Culture, Change the Game, Connors & Smith

The Roots of Corporate Culture

OUTCOMES

BEHAVIORS

BELIEFS

EXPERIENCES

The actual and desired results of  the 

organization.

The actions we take individually and as 

a team that lead to the outcome.

The beliefs we hold that guide our 

actions and behaviors.

The cues all around us that reinforce or 

refute our beliefs.

Determines

Guides

Reinforces or Refutes

1

2

3

4

OUTCOMES The actual and desired results of  the 

organization.

Examples of outcomes Current Observed Outcomes 

[take accountability for these 
results]

Desired Outcomes

[take accountability to 
achieve these results]

Financial returns 40% GP margin
10% EBIDTA margin
$15 million sales

50% GP margin
15% EBITDA margin
$45 million sales

New product 
development

Few new products 2 new product launches per 
year

Employee engagement Not measured <5% turnover

1

Source: Adapted from Change the Culture, Change the Game, Connors & Smith
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BEHAVIORS
The actions we take individually and as a team 

that lead to the outcome.

Current Observed 
Behaviors

Continue
Stop

Change?

Desired Behaviors Impacts which 
Desired 
Outcome(s)?

Waiting to be told what to do. Change Empowered employees that are make 
decisions and seeing them through.

Employee engagement

AR clerk waits for instruction on 
which customers to follow up on

Change AR clerk is diligent in proactively 
collecting accounts as they come due

Financial

Shipping department doesn’t 
always get all shipments into the 
system on a timely basis

Change Shipping department ensures that 
every shipment is entered to ensure 
timely invoices and no missing sales.

Financial

Raw materials are procured as 
required without a formal 
process.

Change Material requirements are forecast and 
purchasing is planned.  Procurement 
process implemented with approved 
vendors to maximize terms.

Financial
Operational efficiency

2

Source: Adapted from Change the Culture, Change the Game, Connors & Smith

Source: Adapted from Change the Culture, Change the Game, Connors & Smith

BELIEFS
The beliefs we hold that guide our actions and 

behaviors.

Desired Outcome What Current Beliefs limit our 
ability to achieve this Desired 
Outcome?

What Desired Belief must we replace 
it with to achieve the Desired 
Outcome?

50% gross profit margin I don’t have the authority to negotiate 
prices.
We can’t increase prices.
We have to fix whatever breaks 
without question.

I own the margin on each sale and must do 
everything in my power to maximize margin and 
ensure it achieves our threshold targets.

Employee engagement Speaking up will limit my career or 
jeopardize my job.
This is the way its always been done.

Its not in my job description to deal 
with this issue.

I freely express my point of view and share my 
ideas openly. 

I will own and solve problems by working cross 
functionally.

3

Source: Adapted from Change the Culture, Change the Game, Connors & Smith

EXPERIENCES
The cues all around us that reinforce or 

refute our beliefs.

Desired Belief What Desired Experience will 
reinforce this Desired Belief

What is our execution plan to 
create this Desired Experience? 
(who owns this)

I own the margin on 
each sale

Collaborating with Operations and Finance to 
better understand the cost of each product/job 
to set pricing.

Creation of standardized gross margin 
report by product line. (Finance)
For large custom projects, establishing a 
cross-functional process for estimate 
submission. (Operations/sales)

I freely express my 
point of view and share 
my ideas openly 

Regular solicitation of ideas from employees by 
having managers talk openly about 
opportunities for improvement their 
employees see.

Town hall style meetings/workshops that 
facilitate an exchange of ideas pertaining to 
pressing issues of the business.

Manager training. (HR)
Integration to regularly scheduled 
meetings. (department heads)

Bi-annually, offsite, facilitated with open 
ended questions.  (CEO)

4
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Source: Ethisphere

Wrap up

• 5 Principles of Ethical 
Intelligence

• Recognizing ethical 
dilemmas

• Ethical decay
• Ethical decision making at 

the individual and 
corporate level

• Ethics, employee 
engagement, and changing 
corporate culture


